Evaluation Team & NGO

Name of Team Leader VIKRAM KAUL
Name of Co- Evaluator TRIPTI OBERAI
Name of Finance Evaluator RAHUL SHUKLA
Name of NGO Central Club
Target Group IDU / FSW

Target 550/ 250

District TARN TARAN
Date of Visit 5th _ 7th Dec 2023




Scoring

Compon | Total | Maximu | Maximu | Score Weighta | % of

ent Appl | m Score | m Obtaine | ge Score | Weightag
icabl Weighta | d Obtaine | e Score
e ge Score d Obtained
Indic
ator

Basic

Services 24 72 57.6 70 56.0 97.2

Support

Services 10 30 15 25 12.5 83.3

Total

I -

Overall Grading(score) :- “A”

Compone | Applicable Score % of Score Qualify/Disqualify
nt Indicator Obtained

Organizati

on 14 14 100.0 Qualified
Capacity

Finance 12 11 91.7 Qualified




Program
Component

Strength

Weakness &
Recommendation

ORGANISATION
CAPACITY

*Co-ordination among all staff was found
excellent

*Good leadership of PM was observed.

*Efficient data manager with analytical
qualities

*No ORW is from the community. In -spite of]
that they have very good hold in the
community.

*Effective community consultation was found.

*PEs selection was found good.




Program Strength Weakness & Recommendation
Compone
nt
*Field Level Abscess Management by| *Bio Waste Management procedure need to
PE’s was Observed be strengthened as per the guideline
*Outstanding community based IEC| *Needle Syringe Collection by PE’s in field
material displayed by TI. needs to be strengthened.
*2211 (86 % ) IDU's and 992 (92%)| *SOA issues regarding the clarification of the
PROGRA of the FSW HRG's has undergone| catchment area need to be resolved by PSACS
MME RMC/GMC 4 times in 12 months. *Advocacy with proper follow-up needs to be
DELIVERY *53% index testing was observed in|[ done.
IDUs *Crisis needs to be addressed and
*OST has been introduced at] documented.

Bikhiwind in September 2023.
Currently 22 HRGs are registered on
OST among them 10 (45%) are
regular on the same.

*100% HRGS are satisfied with the

project services .

*STI counseling needs to be strengthened
especially in IDU HRGs

*Strengthening Index testing.

*Virtual registration need to be enhanced and
documented

*Orientation of PE’s and Involvement of HRG’s

in committees




