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MEMORANDUM OF PUNJAB STALL AIDS CONIROL SOCIELY

7

1. Name ot the Society:

Address ¢

.II

Punjab State AIDS Control ’

Sociely.

1) Civil Hospital, Phase-VI,
Mohali (Ropar).

[ Gio Dirgctor, Health Services,
Punjab, (Parivar Kalvan Bhawuan},
Sector 34-A.Chandigarh - 16003 4]

2. Definition:

in these rules apnd memorzndwmn of Associastion uniess the

subject or context otherwise require :-

21
2.2
23

2.4
2.5

Act micans “Socjetics Registration Act™,
Governing Body mecans the “Governing Body ol the Society™.

Exccutive Committee means “the Executive Commitlee of the
Seciery™.

Government means “Punjab State Government™.

Socisty means “Punjab State AIDS Control Society™.

3. Objectives :

1.

1~

10.

11.

To fully utilize the funds sent by NACO for AIDS Programme
in the State of Punjab according ro Govt. of India guidelines.

To prevent HIV fransmission and to control its spread.

To reduce morbidity and mortality associated with HIV
infection.

To reduce the usdverse Social and Economic impact resulting
from HIV infection.

To co-ordinate and strengthen STD / HIV / AIDS Surveiliance.

To provide technical support in HIV / AIDS prevention and
control to Government and Non-Governmental Organisations.

To enhance the community swareness, specifically knowledge
Attitude and Practice of high-risk groups.

B
To develop Health Education materials for distribution and
adoption by agencics working in AIDS prevention.

To channelize and integrate the activities or Nomn-
Governmental Organisations in AIDS Control and prevention.

To promote Safety of Blood and Blood products and cncourage
Voluntary Blood donstion mevements.

To provide facilitics and to strengthen Sexually Transnoutted
Diseases services in  Government and Private Medicul
Institutions and Practitioncers.

To provide diagnostic managsment facilities for HIV / AIDS.
To develop Counselling services,

To organisc Social support for management of HIV infccted and
AIDS patients.



11 Programmes and Activities.

a)) To strengthen and modernise blood bank so that every umt of
blood is screened for Human Immunoe Deficiency Virus before
transfusion.

t 1 . ' .

b) To strengthen Sexually Transmitted Discase choics and to co-
ordinate Sexually Transmitted Disease Surveillance,

0) To launch an intensive campaign about the preventive aspects
of STD / HIV infection.

&) To provide effective clinical management including Home Care
Surveillance and Research.

] T . \
¢) Other activitics related to the ebjectives stated above,
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: LIST OF GOVERN ODY MEMBERS
3 1. Principal Sccretary to Govt. Pb. Chairman %«.\\ Q*ﬁ—da.w

Heaith & F W Deptt.

A | Cr
. Secretary to Govt, Pb, Mémber: 5’““':}‘.--“
Finance Deptt. i

5. .
¥ Secretary to Govt. Pb. Member : ,
9 Deptt. of Youth Affairs

"~

1 4. Seccretary to Govt. Pb. Mcmber C&;W?,\
Education Deptt.
5. Director. Research & Medical Member u/ »
Education, Punjab
6, Director Health Services, Punjab President »
(Project Dircctor)
. State AIDS Programme Officer Member Secretary \%
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Luthorities of the Society: Wu ‘{ @/’[
Core oA
The authorities of the Society shall be : G br- 84,

) The Governing Body
b) The Executive Committes

¢) Such other authoritiss as may be constituted by
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Yal Rights,

the Goyerning Body,

Coper o sl § fopobalell

Poword snd Detlos ol thy Govorndog Ty :

4.1

4,2

4.3

4.4

4.4,1

4.4,2

404-3

4.4.4

4.4.5

404'6

4.4.7

4.4.8

All property, movable, fmmovable or of any kind shall
vest in the Governing Body. Q

The business and affairs of the Society shall be
carried on and managed by the Governing Body.

The Governing Body shall have all such powers an shall
perform all such functions as are necessary or proper for the
achievement of and furtherance of the objectives of the
Saciety.

Without prejudice to the generality of the foregoing
provisions, the Governing Body shall have following power
and rights.

To acquire by gifts, purchase, exchange, lease ar otherwise
landd, bualldings or othar amd fmmovablo  propertios  logothor
with all clghts pertainlng thereto.

To prepare and execute detailed plans and proposals for the
establishment and development of the soclety and for carrying
on its administration and managemens.

To receive grants in afd accept other of money.gifts,
donations and contributions In kind or cash, securities, [ees,
negotiable instruments, other forms of assistance from other
sources such as World Bank, UNICEF, WHO, Central and State
Governments, National AIDS Control Organisation other national
and international agencies and other local bodies and enter in
to  any agreement or arrangements for receiving such
assistance,

To dwprave and  recover  lees ol charpes lor The Service:s
rendered by the Soclety, to raise ftunds, as dcemed fit and
necessacy for the purpose and objectives of the Society.

To approve and adopt and prepare annual reports, [lnancial

statements of account, financial estimate of the body. Budget
allotment and financial requirements of the Society,

To enter into agreement for and on behalf of the Soclety,

To sue and to be sued and defend all legal proceedings on
behalf of the Society.

To make,sign and exccute all such documents and
instruments as may be necessary for carrying on the



magagement ol thy praporty ov allales ol Saclely,

4.4.9 To perform all such acts and do all such things as may be
necessary for the proper management of the properties and
alfoles ol (ha Socialy,

4.4.10 To appolnt auditors of the Society.

4.4.,11 To make regulations for the managements of the affairs of the

Society when required.

4.4.12 The Governing Body may delegate its specific rights, powers
and duties and assign such functions and responsibilities as
are considered necessary to the Executive Committee and or
to Secretary of the Society.

5.Meeting of the Governing Body:

Subject to the provisions of the Act, the Governing Hody
shall meet atleast once in a year. N

6.Special Meetings:

The President of the Society may convene special meetinpgs of
the Governing Body to consider any matter of special importance or urgency
or on the written requisition of not less than six members of the Governing

Body Specifying the purpose for which the meeting is proposed te bhe
called.

7. Notice of the Meetings:

Every meeting of the Governing Body shall be convened by
notice issued under the hand of Secretary or any other officer of the Society
so authorised in this behalf. Every notice calling for the meeting of the
Governing Body shall be issued to every member not less than one days
before the day fixed for the meeting except in the case of special meetinpgs
where notice shall be issued seven days before the day fixed for the
meeting.

8. Quorum:

One third of the membership including the President present
in person shall constitute the quorum for any meeting of the Governing Dndy
provided that if meeting is once adjourned for want of quorum a subsequent
meeting called on the basis of the same agenda shall not be required for a
quoru.

9. Presiding Officers:

The President of the Society shall ordinacily preside at all
the meetings of the GCoverning Body. In the absence of the Fresident, the
Vice- President shall preside. In the absence of the both the President and
Vice-President, the members present shall choose one from amongst
themselves to preside over the meeting.



1U. Voting:
- In cuse ol diflerence ol oplolon amongst o Lhe members on oy

matter under discussion in a meeting the opinion of the majority present
shall prewvail,

ke Powors, Rights and Duties of tha Exocutive Commltieo

Subject to the provisions of these rules and regulations, the
above committee shall havee the following powers and functions.

11.1 The. Executive Committee shall be responsible to  the
Governing Body for the efficient running of the affairs of the
Society.

11.2 To create, within the budget allotment, any post on

consolidated salary upto Rs.10,000/- (Rupees Ten thousand
only) per month and appoint from time to time such
employees on such terms and conditions as it deemed to have
for carrying out management and affairs of the Society.
Creating posts and apppointment to posts for salaries higher
than Rs.10,000/-=per month will rest with the Governing Hody.

11.3 To propose Bye-laws, including amendments to existing
Byelaws for consideration ang adoption by the Governing
Body.

11.4 To approve all the Annual Report prepared by the Member
secretary and to be placed before the Governing Bedy for its
adaoption.

11.5. Special Financial Powers:

a) To sanction expenditure upte Rupees Fifteen Lakhs only for
a single work and Rupees Fifteen Lakhs only at a time for
number of works at the same time which shall be included
in the Project.

b) To sanction expenditure upto Rupees Fifty Lakhs on non-
work item at a time in respect of all items or schemes
which can be Included In the Project.

c¢) To sanction expenditure upto Rupees Five Lakhs at & time
on all schemes or items which have been included in the approved Froject.

d) To sanction job consultancy services on renumeration basis
of more than Rupees ¥wo Lakhs and Fifty Thousand.

11.6 Decision an financizl expenditure will be taken by the
Executive Committee, only if the Finance Secretary of
Government of Punjab or his nominee attend the meeting and
he has an opporftunity to express his views on the
proposal. Any proposal [or financial expenditure heyond the
above limit shall be placed before the Governing Dody for ils



Annual General Meeting or Extra-ordinary Geneeal Meetlog  as

g the case may he for its approwval.

11.7 The Executive Committee will have a maximuem of 20 (Twenty)
members,

11.8 The Executive Committee can delegate any of its functions to

the Member Secretary.

12. Meeting of the Executive Committee:

The Executive Committee shall ordinarily meet once in twag
months or more often if necessary. Five members of the committee Including
the President present shall constitute the quorum of the meetings.

Approval of the Executive Committee can be obtained LY
circulation of Propasals to its members.

13 Tenure of the Executive Committee:

The tenure of (he Lxecutlve Commlllee shall be Jor a0 perlod
of 3 (Three) years.

14. Functions of the Office bearers:

The functions and the powers of the Office bearers shall be
as follows:

14.1 President:

14.1.1 lle/ she shall whenever present, preside over the Executive
Committee meetings and Governing Body meetings.

14.1.2 He/ she shall coordinate the effects of various executive
momhore for dovolopmont of the Sociaty.

14.1.3 In case the votes for and against a particular issue are
equal, the President shall exercise his/ her casting vote.

14.1.4 The President may direct the Secretary to call a special
meeting at a short notice in case of emergency.

145148 The President shall be the sole and absaolute authority Lo

judge the wvalidity of the votes cast Dby members at all
Governing Body meetings and Executive Committee meetings.

14.2. Vice President:

14.2.1 The Vice-President shall automatically exercise all the pawers
of the President in the absence of the President.

- 20 -



4.3

14.3.1

14.3.2

14.3.3

14.3.4

14.3.5

14,3.6

14.3.7

14.3.8

14.3.,9

14,3.10

14.3.11

14.3.12

Mowbhor Socrolary:

The Member Secretary shall be responsible for the day to
fay  manapomont of affadire of 1he Socioly aobijea by e Lo
ol el L lenss all ) e Posow b bver b P besss s sl T 1o
Chief Executive of the Socefty.

He shall be responsible for management  of  staff of  the
Society. He shall exercise contrel and discipline over the
employees of the Society (Both full-time and Part-time).

The Member Secretary shall be authorised to appoint persons
to the posts of Pay Rs.3000-4500 and below thereof. The
terms and conditions of these posts shall be sanctioned Ly
the Executive Committee.

To purchase articles and waterials including Druags  and
Eguipments needed for the society and for carrying out the
objectives of the Soclety upto the value of Rs. One Lakh at
a time per item subject to Budget Provisions.

He shall wverify -all Bills and countersign the before
presenting them to Treasury for payment. He shall maintain
proper books and accounts for the funds received and
expended by the Society.

He shall arrange for the audit of the accounts of the Society
by the auditors appointed by the Governing Bady of the
Society, which shall be the Chief Internal Auditor of the
Government of Punjab as per statute.

He shall convene the meetings of the Governing Body, the
Executive Committee, the annual General Body Meeting, the
Extra-ordinary General Body Npeting etc. He shall prepare
the Agenda for the meetings for the circulation to the
concerned members, The approved minutes of the meetings
shall be circulated by him,

He shall sign all Deeds and Documents on behalf of the
Society according to the dirvectlions of the Governing Hody or
the Executive Committee.

He shall present the report of the Executive Committee nnd
the Governing Body meetings of society.

He shall sue or be sued and defend the Society in all lepal
proceedings.

Any document aor proceedings requiring authentication by the
Society shall be signed and sealed by the Member Secretary.

The Member Secretary shall be responsible for the Executive
of all policies adopted in different meetings.

- l,—



Special Financlal Powers of tho Mewber Scerolary.

\

a) To sanction expenditure upto Rupees Two Lakhs and Fifty
Thousand for a single work and Rupees Five lLakhs at
a time for a number of works in the same time which
have been included in the Project.

b) To sanction expenditure upto Rupees Two Lakhs and Fifty
Thousands on non-work items at a time in respect of
all items or schemes which have been included in the
Project.

c) To sanction expenditure upto. Rupees Fifty Thousand at
a2 time on all schemes or itéms which have not been
included in the approved project.

d) To sanction job consultancy service on renumeration
basis upto Rupees Two Lakhs and Fifty Thousand.

The above four items shall be reported to the
Executive Committee.

e) Any proposal for expenditure beyond the limits prescribed
above shall be placed before the Executive Committee for
its approval.

f} The Member Secretary can incur any extra-ordinary
expenditure subject to the ratification of the Executive
Committee or the Governing Body within 3 (three) months
of such expenditure.

14.3.13 To do all such other lawful acts as may be necessary and
be axecuted for the achievement of any ar all the
objectives of the Soclety.

14.3.14 The Member Secretary can sub-delegale his functions with
the previous approval of the Executive Committee to any
Officers of the Soceity.

14.4 : Additional Secretary:

To carry out the duties of the Secretary in the absence of
the Secretary.

14.5 Treasurer:
14.5.1 He/ she shall keep overall control over the funds of

of the society and manage the praperly within the
policies laid down by the Executive Committee.

14.5.2 He/ she sbnll prepave the anoual balance sheels and Hhe

statement of accounts, gel Llhewm audited and afterwards
present them at the general body meeting for approval.

A=



Funds of the Soclelz.

- The funds of the Society wij) consist of the fouowing:-

1. Grants in Aid, athar RNt of monay | SRS Tl I3 (Y0
Lo negatlala “l:i“‘llllltllll.‘i, hhorE (o of UE ) EH FTITRT
Lo A ETITE oo, Wirrle Ml LNt Wi, Comt g
and Stae t.‘nvct'mnunls. Nalluna! Alls Contral
lu}:uuh:nllun. tl hoye BROW: 0w 1y ol 1em B bas |

2. Llunauons, Cumr‘lbuuuns and altts gy Kind or casy.

16. The fungs of the Society shall pe spent  lowards the
Promotion of the aims apg Objectives pf the Society ang shall not pe spent

16.1 The Payment of salaries, allowances and  expensfes to the
Staff of the Saciety.

16.2, 2 The payment of expenseg for the adminfstration of the
Society including travelling expenses, audit of the a
accounts of the general funds of the Society,

15.3 The Payment for any legal Proceedings which thg
Society op any member if Authorised by the Society
Hhiewaar . omely  whing, TR Paowoenlings: 0, o Pyl gy,
for the PUrpose of securing (- brotecting (he vlglits aney
interest of. the Society ang its memberg Subject tg section §
of the Societieg Registratioy Act, 1860,

16.4 Publication of periodicalg O magazines furthring
Particularly tpg interest of the Society ang fts members,

16.5 Payment of bills relating to items @pproved in the

17. Accounts of the Society:
———=" the Society:

171, The funds of the Society shap) be depositod In ane ar |
more accounts Opened with g5 nationalised bank. The
bank account of the Society will be operateg by followlng {
office bearer, 3 !

Member Secretary.
17.2 The Executive Committee as its discretion limit upto
Rs. 20, 000/ - (Rupees twenty thousand only) the cash balance
which may be helg by the Secretary to meet sundry
€Xpenses of the Society.
18, Financia] Year,
—=r1a. Year.

The accounting year for the society wilj be from [st April 1p

=23 -



.8t March. The annual income and expenditure accounts and balance sheet of
ne society shall ba presanted at the nnnual general hody meeting within 5

(ftve) months of the close of the accounting vyear, duty audited by the
compelant auditor nominated by the general body.

19. Keeplng ol Accounts:

The Executlve Committoo  shall arcanpe  lor the  propor
maintenance of accounts with respect to:

1. All sums of money received and expended by

Soclety and the matters in respect of which receipts
and expenditure take place.

Z. All sales and purchases of goods by the Soclety
and

Al

3. The assets and lianilities of the Society.

20. Audit:

The Chief Internal Auditor of the Govt. of Punjab shall be
appointed as auditor of the Society at its annual Governing Body meeting and
he/ she shall audit the accounts of the Society for the ensuring year. The
auditor of the Society shall have access to the books of the accounts and
vouchers of the Society and shall be entftled to require such information and

explanation as he/ she may think necessary for the performance of his/ her
duties as auditors.

21, Annual List of Execultive Commiu‘ees:

Once in every year, a list of the office bearer and members
of the Society shall be filed with the Registrar of the Society, Govt. of
Punjab.

22. Legal proceedings:
The Society may sue or be sued in the name of the Member

Secretary as per the provision laid down under Societies Registration Act of
Punjab Govt.

23. Any amendment in the memorandum on rules will be carried
out in accordance with procedure laid down under Societies
Registration Act of Punjsb Govt.

24, Discussion and adjustment of affairs.

If the society needs to be dissolved, it shall be dlssolved
as per provision lald down under Societies Registration Act
of Punjab State and the net amount remaining at the end shall
be donated to a Soclety or trust or Institution with similar
objects of the Society.
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